
TOENEC CORPORATION

Year ended March 31, 2006
������ �����	



21

Greetings from the Top

������ ��	 

�� �	��� ��� ����� �� ����� �� ����� ��� ����� ��	 �����	�	

	������ ����	� � ������������ � ����	� ��������	 ������ ��� � ��	�� ������

	 ����	� ���!��	"�	���� 	#����	�� ��!	���	�� �� ��	 ������������ �������� ���

	��	��	�	� ��� ��	 ����$ ���$	� �� !������� �� �	��% &�	�	 ��� ���	� ������

�������	 � �!���'�	 	������� ������$%

(� ��� ��������� �������� ������������ ��!	���	�� �� ������������ ��� ��	 ��$	

������� ��� 	 ����	� ���!��	"�	���� 	#����	�� ��!	���	�� �� ����	������ ��'���"

�	���� ���)	��� �������	 �� ���� � �	������� ��	��% ���	�!	�� ����������

�����	����� � 	#����	�� ��!	���	�� '� 	�	�����"���	� �������	� ��� ���	��	

����	 ����	������ ����� �	�	��� ���!��	"�	���� ������������ ���	 �� � '����	��

������	 ���� �	����	� �����%

���� ��	�	 ����������� �� �� 	��� �� �	���	 '��$���� �� ��	 ���� �	�� � ��	

�������*� ���"�	�� �����	�	�� ���� +������� ��� ��	 �	�� 	��	� ����� ���

����� ������� ��	 �	�� 	��	� ����� ��� ����, �	 ����!	 �� ����	�� ��	 ����	"

����	����!	�	�� ��� ���	� ���	����� � ��� ���	 ��	�������� �	� ��	"���� �	�!��	�

	 �	����� ��� ������������ �	!	������ ��	 �������*� ������	���� �	��������

������� �� �����	����	� �	������ �����	�	��� ��� �	��!������ 	 ���� 	�	���"

�������� ��	�������� ��� ����	�	�� ���	� ���� ��!	�% ����� ���� ����� ��	

������� ��� ����	� ���	��	� ��� ���$	� �� ��	 �� ����!	�� ���� ��� 	���� �� �	���	

������ '� 	�������� 	���	��� ��� �	������ ����� �� ��� '����	�� ��	�������%

&�	�	 ��!	 �	����	� �� ��	 �������� ����	��	� �� '��� ����� '��$���� ��� �����

�	!	��	� �� ��	 �	��-

&���� '��$���� �.�
/��
� ������� +�� �%�0 ��� ���� �	��,

&���� �	!	��	� �.�
����� ������� +�� �%/0 ��� ���� �	��,

1�� ������� �	������	� �	 ������	� ����"�	������� �	����	� �� ��'�� ��� ���	�

� 	� 	 �	��	�� '�� ��	 		��� � ���� ������ �� � �	���	� ����� ���	 ��� �	!	��	�

��	 �� ����	 ����	������ �	����	� �� ��	 �	������� �����	 � �.��2�� ������� +����

��%�0 ��� ���� �	��,� ��� ��	 �	� �����	 �� ��	 �	�� ��� �.��/2� ������� +����

�2%�0 ��� ���� �	��,3 ��	 		��� � ���� ������ �� ���	 ����	"���	 ������ �� ��	

��	!���� �	�� �	����	� �� ���	� ������%

1�!���'�	 ��������	 ����	�� ����� ���� � �	��!	�� �� �	������ ����������� ��	 ��

�����!	�	��� �� ��	 	������	�� ��� �����	 ������	� ����	�� �� ������$ �

�������	� ������� 	������� �	��!	�� '���	� '� ���	���� ���!��	"�	���� �	����%

(� ��� ��������� ���	!	�� �������� ���!��	"�	���� 	#����	�� ��!	���	�� �	�	�����

�!���'�	 ��������	 �	�������	 �� 	 �	��	� �� ����	��	� 	�	�����"���	� ��!	���	��

��� �	���	� '����� ���� � '��$������ � ������� ��� ��'���"�	���� ��!	���	��

��� �	�	��������� �	� ��� ������ ���� �	���� ������� ��� '����	�� ���������� ���	��

��$	�� �� �	���� �����%

���� ���� ������	� �� '���� � ��'��� ��������	 ������������ ����'�	 � �	������

���'�	 ������� �	 ��!	 �������	� � �	� ���"�	�� �����	�	�� ���� ����

45�������� 6����	��	� �� 6������	� 7�����4 �� ��� ��	�	% +1�� �	������ ��	��	 �		

���	� 
 ��� 8,%

9	 ���	�� �� ����	 �� 	��� �� �	������ ��	�	 ����	��� ��� ���� 	��� �	 ���$ ������

�� ���� �������	� �������%

���� ����

5�	���	��

�������� 	�
�



Consolidated Balance Sheet

43

TOENEC CORPORATION 31st March, 2006 and 2005
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Consolidated Statement of Cash FlowsConsolidated Statement of Income and Retained Earnings
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　 Aim to thoroughly implement "customer 　　　　　
　 first"principles, respond to wide-ranging customer 　
　 needs as a comprehensive equipment enterprise, 　
　 and become an enterprise trusted and chosen by 　
　 customers.
　 Strive to improve corporate value while sustaining 　
　 and  strengthening the company's competitiveness   
　 together with improving the company's profitability  
　 and strengthening its financial constitution.
    Implement efforts that contribute in a real way to        
　 achieving the targets of the Chubu Electric Power 　
　 group.
　Promote development of human resources with  　　
　 abundant creativity and individuality, and advance  　
　 the creation of workplaces of rich vitality.

"Promoting Strategies for Sustained Growth"

Formulating the New Mid-term Management Plan (FY2006 to FY2008)

� Mid-term Management Plan
A．Promotion of booking strategiesdesigned to   
　boost revenues
(1)Strengthened bookings and expanded 　　　
　original- contractor construction for core-　
　business operations
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(2)Strengthened cost-competitiveness
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(3)Strengthened energy-solution business
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Breakdown by Business Sector

Total
184,382
(105.1%)

Indoor-wiring
construction
81,191
(109.0%)

Electrical wiring
construction
64,444
(100.1%)

Generation,
transmission,
transforming,
and civil
engineering
construction
5,978
(115.1%)

Air-conditioning
ductwork
13,275
(101.4%)

Product sales
5,450
(106.8%)

Communications
construction
9,316

(132.0%)

Undergraund cable
construction
4,725
(77.9%)

Revenues
(performance against prior term shown in parentheses)

Indoor-wiring
construction
77,986
(98.0%)

Electrical wiring
construction
64,413
（100.4%)

Air-conditioning
ductwork
12,367
(94.5%)

Product sales
5,450
(106.8%)

Communications
construction
8,923
(146.7%)

Undergraund cable
construction
5,491
(81.8%)

Generation,
transmission,
transforming,
and civil
engineering
construction
5,582
(116.1%)

Total
180,215
（100.4%)

(April 1, 2005 to March 31, 2006)

Performance trends (April 1, 2005 to March 31, 2006)

Bookings
(performance against prior term shown in parentheses)

Bookings
Revenues

Operating profit
Pre-tax profit

Bookings and revenues (units: JY millions) Operating profit and pre-tax profit (units: JY millions)

Bookings and Revenues for the Term(units: JY millions)
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(4)Development and expansion of novel 　　　
　and new-domain business
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B. Improved management efficiency
(1)Creation of management profit-earning               
　 systems for all company sectors and 　　 　
　 business locations
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(2)Reduction of fixed expenses 　　　　　　　
　 andredistribution of management 　　　　　
　 resources (personnel, materiel, and funds)
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(3)Overall strengthening of the     　　　　　　
　 organization
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C. Improvement of management and 　　　   　
　administration systems
(1)Strengthened moves to address 　　　　　
　 corporate social responsibility (CSR)
　�� "� � �		� 	��	��
� �
�'��� �
����
���　　　
　　���	�
� 
	 ������� 	�������� ���#　　　　　
　　���������
� ��	
�
�	� 	� 
�� �����	����
�

　　 ���	���
�	� ����	����� ��� 
�� ��#�� ���

　　��	�	
� �	��� 
	 ��	�� � 
���
��　　　　
　　��
��������

(2)Strengthened administration systems
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(3)Strengthened management and             　　
　 administration systems for the 　　　　　　
　 corporate group
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D. Rebirth of corporate spirit
(1)Strengthened fostering of human 　　　　　
　 resources
　�� ���	
� ���	�
 
	 �������� 
������ 　
　　�
����
�� 
���
�� �� ��
	���� �
��
����　　
　　��� �
����
��� �	�
����� 	� ����� ���	���　
　　������ 
�� �
��
��� �������
���� �������'��　
　　�����
���� ��� �����
� 
	 �
 
��
 
�� 
����　　
　　��.�����

　�� ,	�# 
	 ���
��� ��� ���� 	� 	�� 	��　　　
　　 ���	��
��� ��	����
��� 
���	�	�� ��� �#�����

　� /	�� 	�
 �������� 
	 ������ 
�� ����
 ��	���

　　
	 
�� ����
 �	��
�	�� ��	�� ��������
　　　　
　　�������� ��
	�� ��� 
	 ������ ����	���� 
	

　　��#� ������� ��� 	� 
���� �������
���� ���

　　��
������ � $	���	
�
�	� ���
�� �	� �	�
�����

　　����� ���	�����

(4) Creation of a more vital workplace
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�� Numerical Targets

Towanomori Toyokawa Hoi Eisei Kumiai Funeral Hall

Service zone

B o o k i n g s

R e v e n u e s

Operating income

Interest-bearing liabilities

Ｒ Ｏ Ｅ

Consolidated

Over JY200 billion

Over JY200 billion

Over JY5 billion

Reduced by over JY3 billion

Non-consolidated

Over JY199 billion

Over JY199 billion

Over JY4.7 billion

Reduced by over JY5 billion

Over 3.5%
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<Overview of the Facility>
Construction: Reinforced concrete, 2 stories
Total floor space: 3,508 m2

Zones:1 Cremation zone
              8 cremation furnaces, 1 waste-disposal furnace,   　　　　     
　　　　and 1 animal-cremation furnace
　　  2 Service zone
　　　　Service halls and rooms for the bereaved 　　　　　　　　
　 　　  (combined with bathing facilities)
　　  3 Parlor zone
 　　　 6 parlor rooms, parlor hall (capacity: 72), and 　                          
　　　　children's room

Completion of the Towanomori Toyokawa Hoi Eisei Kumiai Funeral Hall, a Private Finance Initiative (PFI) Project

Topics Topics



Participation in a Major Project in Taiwan
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The Taiwan High Speed Rail (Taiwan Shinkansen)

Construction in progress

TOENEC is taking part in construction for the 
Taiwan High Speed Rail （Taiwan Shinkansen） 
project. The Taiwan HSR line has transforming 
substations approximately every 10 kilometers, 
and TOENEC was responsible for the assembly 
of 32 sets of cable heads for the 16 power cables 
along each side of the line that carry electrical 
power from two of the substations.

Activities to Protect the Environment and Use Energy Efficiently

TOENEC was involved in the installation of a 
photovoltaic power-generation system recognized 
by the New Energy and Industrial Technology 
Development Organization （NEDO） as a "project 
to introduce and promote energy conservation 
and new energy measures" in Yokoen, a special 
nursing home for the elderly in the city of 
Yokkaichi, Mie Prefecture. 
The system is has a maximum output of 100.7 
kW and is predicted to generate approximately 
97,000 kWh annually.  This is expected to 

correspond to a reduction of approximately 17,450 
kg-C in carbon dioxide（CO2）emissions 
（equivalent to the amount of CO2 absorbed by 
approximately 4,600 cryptomeria trees）and to a 
reduction in consumption of approximately 23,571 
liters （approximately 120 200-liter barrels）of 
petroleum.  The generated power is converted 
from DC to AC by an inverter, then used by all 
facilities in the nursing home.  TOENEC manages 
the entire system.

Solar power genesration system

Bank of Nagoya Business Center

The Bank of Nagoya Business Center ESCO 
Project（launched in April 2004）in which 
TOENEC is participating earned the bronze 
medal Best ESCO Project Award for 2005, 
sponsored by the ESCO Promotion Office of the 
Energy Conservation Center Japan （ECCJ）. 
 This award is given by the ECCJ's ESCO 
Promotion Office for cases having a record of 
operation of at least one year after 
implementation that demonstrate excellent 
energy conservation and business performance.  
The aims of the award system are to further 
promote and popularize excellent ESCO projects, 
and to contribute to protection of the 
environment and energy conservation, including 
prevention of global warming. 
 

"Designated manager" systems were created by 
revised legislation in 2003, enabling local 
municipalities to entrust management of public 
facilities to entities that they designate. Operation 
of such public facilities is based on a spirit of 
collaboration between the public and private 
sectors, with businesses selected according to 
appropriate competitive conditions, and is 
intended to achieve high-quality service at low 
cost. 
Under these systems, TOENEC received two 
bookings to manage facilities in the fiscal year 
ended March 31, 2006. 
 

TOENEC took part in the new construction of 
Kaiyo Academy in the city of Gamagori, Aichi 
Prefecture. 
The Sales Department of the Okazaki Branch 
carried out construction of the air-conditioning 
equipment as well as the water and drainage 
hygienic facilities for the gymnasium and 
teachers' quarters.  The Energy Solutions 
Division delivered 12 3,000-liter Eco-Cute 
commercial hot-water heaters for the "house" 
（dormitory）. 
The school, which opened April 2006 in Laguna 
Gamagori, is a boys' boarding school offering 
education from junior through senior high, 
established primarily by the three companies to 
Toyota Motor Corporation, Chubu Electric Power, 
and Central Japan Railway Company, and was 
established to fulfill such principles as "fostering 
human resources able to be active in 
international society."  The aim to create an 
environment in which students can concentrate 
on studies in a safe and secure setting as they 
grow is reflected in the architectural planning, 
which transcend ordinary school architecture by 
featuring aspects of planning for a small town. 

<Location> 
Gifu, Gifu Prefecture 
<Tasks> 
Facility operation and maintenance of facility 
equipment, etc.

<Location> 
Toyohashi, Aichi Prefecture 
<Tasks> 
Facility operation 
Maintenance of facility equipment, etc.

Aquarena Toyohashi, housing indoor swimming pools and an ice arena

Kaiyo Academy residence hall

Mirai Kaikan Gifu Prefectural Public Cultural Hall

Examples of Bookings Under "Designated Manager" Systems Participation in Construction for Kaiyo Academy

Topics Topics



Information Technology (IT) Activities Reseller Contract for Conversation-recording Servers

Establishment of a Basic Policy for Protection of Personal Information

Nagoya City Council Chamber

Managing executive officer and Tokyo Headquarters general manager
Hiroshi Yasumoto（left）and Mercom Systems vice　president of
international sales Colin Mills (October 2005)
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Head Office Annex

Head Office Building

Trade Name

Head Office

Established

Capitalization

Employees

TOENEC CORPORATION

20-31 Sakae 1-chome Naka-Ku Nagoya

Aichi 460-8408,JAPAN

October 1, 1944

JY7,680,785,924 (as of March 31, 2006)

4,859 (as of March 31, 2006)
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Organization Corporate Directory

Auditor OfficeAuditorsMeeting of Auditors

President

Compliance Promotion Committee

New Company Promotion Committee

Board of Directors

Management Committee

Secretarial Office

Corporate Planning Office

Information Systems Office

Technology Development Office

Education and Training Center

General Affairs Division

Personnel Division

Safety and Environment Division

Financial and Accounting Division

Materials Division

Energy Solutions Division

Overseas Division

Distribution Control Division
Distribution Headquarters

Business Development Division

Administrative Group

Construction Division

Underground Cable Division

Administrative Group

Sales Division

Network Engineering Division

Mobile Engineering Division

Sales Control Division

Marketing and Sales Development Division

Sales Division 1

Sales Division 2

Sales Division 3

Sales Division 4

Planning Division

Operations Division

Technical Management Division

Construction Management Division

Internal Wiring Works Division 1

Internal Wiring Works Division 2

Air Conditioning Management Facilities Division

Customer Service Division

Tokyo Headquarters

Osaka Headquarters

Nagoya Branch

Okazaki Branch

Shizuoka Branch

Mie Branch

Gifu Branch

Nagano Branch

Electric Power Headquarters

Information and Communication Headquarters

Sales Headquarters

Technology Headquarters

Internal Aubit Office

(As of July 1, 2006) (As of July 1, 2006)

Directors, Auditors and Officers

President and Director
�������� 	�
�

Senior Executive Director
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Managing Director

��
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Managing Director and Executive Officer
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Managing Director
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Director and Executive Officer
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Director
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Auditor
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Executive Officer
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Networks

TOENEC CONSTRUCTION (SHANGHAI) 
CO., LTD. 
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TOENEC (TAIWAN) CO., LTD.
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TOENEC PHILIPPINES INC.
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TOENEC (THAILAND) CO., LTD.
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